
Policy Subcommittee 
Minutes 

December 9, 2015 

Present for the Committee:  Sue Skidmore, Ann Crozier, Betsy Pontius, Josh Stewart 
Present for the Administration:  Dr. Ann Caretti, Director of Student Services 

Call to Order 
Chair Skidmore called the meeting to order at 4:03 p.m. 

Fundraising Policy 
Superintendent Conrad requested a change in the date on the Fundraising Policy for the 
elementary schools which would now indicate a November date. 

On a motion by Ann Crozier, seconded by Betsy Pontius, it was voted unanimously to change 
the date from October to November in the elementary policy. 

Intra-District Policy 
Dr. Caretti shared with the Policy Subcommittee the manner I which special needs students 
presently move within the District when there is a problem at a sister school that might 
accommodate the students’needs and save the student the long bus ride to the Cape Cod 
Collaborative.  Dr. Caretti felt there were several options to discuss that included; finance based, 
school choice tuition, or use of tuition agreement. She indicated that she typically does not tell 
school committee members if a student is going to the Collaborative in Sandwich.  

The question was raised as to how do you charge the sending district?  She proposed using a 
tuition agreement like the Region.  She indicated that the three options for doing this would be 
using the school choice method, Circuit Breaker method, or cost it out.   

A discussion ensued regarding using the per pupil cost, having a clause for additional services or 
using the school choice figure.  

Betsy Pontius described the new special needs program created in Wellfleet for intensive special 
needs students.  The Wellfleet School Committee likes it because it keeps students in the 
District.  She thought they used some sort of tuition agreement (per pupil cost and includes 
provisions for other services).  It could work something like the Integrated Preschool.   

Josh Stewart indicated that the committee should look at the financial impact on the school that 
takes in the student.   

Ann Crozier questioned if it should be a formal written agreement rather than a policy.  She also 
question if the towns’ finance committees would be involved.   

Betsy Pontius suggested that the cost be based on the receiving schools per pupil cost and any 
additional needs the student may have like hiring a 1:1 educational assistant, iPad use, or 



whatever is in the I.E.P.  Dr. Caretti indicated that the sending school is responsible for the I.E.P. 
but because it is Nauset, it will become the new schools responsibility as the I.E.P. accompanies 
the child.  It was suggested that the committee use the same formula as circuit breaker.  It was 
also suggested to send this policy to Jim Hardy, legal, the Superintendent and Union 54 for 
review.  If litigation occurred, who would pay the bill?  Where would this appear in the line item 
budget?  Dr. Caretti thought revolving accounts needed to be established with the towns.  She 
will speak with the Business Manager about the process. 

It was the consensus of the subcommittee to change the wording in the policy to read: 

Any elementary Pre-K – 5 special education student, who is a resident within the Nauset Public 
Schools and Union 54, shall be allowed to attend another elementary school within Nauset 
Public Schools and Union 54 subject tot the approval of the Union 54/Nauset Public Schools, 
Director of Student Service’s IEP Team recommendation, and parent approval.  The sending 
school will pay the tuition fee for the student’s program based on the IEP.  Transportation will 
be provided by the Collaborative based on mileage and paid for by the sending school.  (Tuition 
will be the average per pupil cost plus $5,000 divided by 5) 

Physical Restraint Policy 
Dr. Caretti indicated that this policy is a new state law and that physical restraint is a big issue 
across the country.  Massachusetts has a law going into effect in January and it is different than 
in the past.  The Department of Elementary and Secondary Education does not want this in an 
IEP unless there is a safety issue.  She indicated that the new policy is better than the old policy.  
Dr. Caretti indicated that she will have to write procedures for the policy.  She also stated that 
there will be additional paperwork for the Principal, as they will have to approve time outs in the 
event they exceed thirty minutes.  The Principals will track this monthly.  Dr. Caretti indicated 
that teachers are trained at Nauset has certified people in the school that provide the training. 

The Committee approved the policy and it will appear on agendas in January for first readings 
and at the Joint meeting for a second reading.   

Security Cameras 
This was discussed briefly and will be on agendas in January for a first reading and at the Joint 
Meeting for a second reading. 

Technology Policies 
Ms. Barbara Lavoine, Director of Technology, reviewed the MASC Policies for technology 
indicating that Nauset is covered in their RUP, so that there is no need to use these policies. 

 

 

 



Wellness Policy 
After discussion the subcommittee recommended changing the wording to read: 

Students with serious food allergies are on the rise and we must take responsible steps to ensure 
their safety by exercising control over the food products that are distributed to children in 
school.   

With this in mind, parents are asked for their cooperation in not bringing baked goods from 
home to be shared at school.  However, store bought, packaged items, will be allowed as long as 
they comply with the Wellness Policy’s nutritional guidelines and the ingredients are listed on 
the package.  Additionally, they must contain no nuts, including peanuts.   

On a motion by Betsy Pontius, seconded by Ann Crozier, it was voted unanimously to approve 
the wording change as written above.   

The subcommittee inquired about the status for of the technology use policy for staff.  Josh 
Stewart invited the NEA to come to a meeting and work the language out so that Nauset can 
have an approved policy.  The subcommittee asked that the Superintendent speak with the NEA 
about this issue.  The subcommittee would like to move on this issue.   

Adjournment 
On a motion by Josh Stewart, seconded by Betsy Pontius, it was voted unanimously to adjourn 
the meeting at 5:35 p.m.  (Approval of minutes of  March 25, 2015 will be held for next meeting) 

Chair Skidmore would like to set another meeting to discuss student handbooks, athletic manuals 
which should be reviewed by the Policy Subcommittee according to MASC.  She asked that we 
contact Jim Hardy to make sure this is the case. 

She indicated that the Policy Subcommittee should also review the MOU between the Police 
Departments and the athletic coaches and asked that we contact Jim Hardy relative to this 
agreement.  

 

 


